
,„iggiudAhhin  SCHOOL DISTRICT 
Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

February 10th, 2021 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:32 P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:32 p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as 
a livestream at  littps://www.hoodriver.k12.orus/boardmeetings.  The meeting was recorded and is 
now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
David Russo 
Brandi Sheppard 
Tom Scully 

The following board members were absent: Chrissy Reitz 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

Dora Plascencia-Macias 	 Hood River Valley High School Student Envoy 

The following HRCSD staff/community members were present: Lindsy Weseman - Activities Director at 
Hood River Valley High School, Kelly Beard - May Street Elementary Principal, Sarah Owens - Teacher 
at Mid Valley Elementary, Fred Trujillo - Teacher at HRVHS, Andrew Holmes - Teacher at HRMS, 
Ayme Hooper - Counselor at Wy'east middle school, Cindy Murahashi - Speech/Language Pathologist at 
Early Intervention/Pine Grove, Stacy Claus - Teacher at HRMS, Derek Gries - Teacher at Cascade Locks, 
Brack Hassell - Teacher at Parkdale Elementary. 

HOOD RIVER COUNTY 
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fundamental principle of equity is to focus on individuals by listening to them. He shared that 
each time he has participated in or facilitated an equity learning session he would find people 
with different perspectives. As an equity leader Polkinghorn listened and tried to understand. He 
shared that one of the most misconceptions is that leading with an equity leading mindset is that 
in order to provide more service to one student or a group of students that service has been taken 
away from different students or groups of students which is a false narrative. The district has 
worked hard to recognize and remove bias from our system and this is equity work. Those soft 
skills have been taken to be applied on the district's daily work. Instead of using personal 
perception which is biased, we use data to screen and identify students who are struggling 
academically, socio emotionally or with their attendance. We then direct support and intervention 
for those specific students and their specific area of need. The equity work is shown by our RTII, 
WIS process. The district has also invested heavily in our PBIS program and explicitively teach 
and reteach our behavior expectations so that students will know and do not have to guess what 
the district expects of them. Polkinghorn shared on slides two data points that show when we 
provide the right support at the right time to the right students, the outcome is better for all 
students. Those included the 9th grade on track rates and the high school graduation rates. As a 
principal Polkinghorn worked to identify and remove barriers that were keeping the hispanic 
students as successful as their white peers. He explained that overtime the work done not only 
lead to gains in the hispanic's students but also resulted in gains to the white students and that is 
what equity work looks like. 

In closing, Polkinghorn commended the Chief Financial Officer Saundra Buchannan and 
mentioned that her official last day as Hood River County School District employee is Friday, 
February 12 as she had retired in June and had been working back this school year. He said that 
interviews were scheduled for next week and hope to have a new CFO shortly after. He 
appreciated Buchannan and mentioned that she has been an amazing mentor for him, a team 
mate, a physical stewart, a friend, and a teacher for many others in the district. 

III. STUDENT ENVOY REPORT  - 6:50 P.M. 

Dora Plascencia-Macias shared two updates for the can food drive. She mentioned that they are 
still trying to get the prizes out and that a google form was sent to teachers to survey if they still 
would like to do the prizes. She said that one of the first prizes was already given on Monday 
which was no eagle learning center (ELC) for one day. They are still working on the polar plunge 
on how they would like to do this and what would make the most comfortable. She also said that 
they are doing the activities for the quarter on their own because they do not have student 
government class anymore. She said that they are focusing on having a town paw as well as a 
drive-in movie which she is not exactly sure how that would look like as they still need to keep 
the pandemic in mind; but have decided to move forward with these activities as they want to get 
the students together but keep them safe. They are working on this because when they put out a 
questionnaire, the answers are that they would like to do something together as a group. Board 
chair, Rich Truax asked about the number of cans and the dollar amount collected. Plascencia-
Macias said that the dollar amount was around 21,000 and a large amount of cans but could not 
remember the exact number. 

IV. RECOGNITION & GOOD NEWS  - 6:54 P.M. 

Human Resources Director Catherine Dalbey shared with the board the district wellness 
committee, and explained that many years ago the district had a very active district wellness 
committee that with the budget reductions and staffing changes had fallen by the whey side. 
Dalbey said the wellness committee had been reestablished in 2020 and followed to share how it 
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clubs, sports, etc. Racial equity on the other hand targets specific demographics and treats everyone 
differently based on their skin color which creates a further discrimmination to other minority 
groups that don't fall in the targeted groups. They are afraid of the district focussing more on racial 
equity that they will forget about racial equality. Racial equity would require the district to lower 
their expectations to allow everyone to reach the same goal which is something that should not be 
done. Instead the district should continue support and help those students that need the help without 
sacrificing the rigor. It should also continue to provide diverse opportunities and empower all 
students to determine their own success. 

Several Hood River County school licensed staff expressed their concern about the HREA 
bargaining process. They feel like their work is not appreciated and not valued. They said that the 
teachers workload is heavy and the pay is light. Many said that the cost of living in Hood River is 
high and their salary is not enough for them to buy a house. Because of that, many teachers are 
forced to find a second source of income, but believe this should be a choice and not a need. They 
ask for the board's help to settle a contract that is fair, supports teachers, pays them what they 
deserve so that they can buy a house, and request to allow teachers' children to attend the district 
where they work. They feel the district is tired of listening to teachers and betrayed by the district 
as they chose to move to mediation to complete the bargaining process. It was also asked to help 
settle for health insurance that won't bankrupt educators. They hope the district can learn to value 
its teachers and pay them enough to live and prospect in the community which has a great history 
of giving to so many grateful people. 

The names of those who gave a public comment: 
1. Erica Mitchell 
2. Sarah Duckwall 
3. Sasha Myers 
4. Denise Bukavonsky 
5. Becca Sanders 
6. Jen Kelly 
7. Grace Poulsen 
8. Aimmee Brewer 
9. Christy Chapman 
10. Julia Gonzalez 
11. Amy Nelson 
12. Cassey Brewer 
13. Sarah Owens 
14. Fred Trujillo 
15. Andy Holmes 
16. Ayme Hooper 
17. Cindy Murahashi 
18. Stacy Claus 
19. Derek Gries 
20. Brack Hassell 

VI. CONSENT AGENDA  - 8:16 P.M. 

The Consent Agenda consisted of the following items: 

a. Regular Business Meeting Minutes for January 13, 2021 
b. Board Work Session Minutes for January 26, 2021 
c. Human Resources Report/Personnel Action 
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supported by Dalbey. Chair Truax added that he wants to be confident that the schedule is not 
held back because we need more staff helping with taking temperatures. The board members 
commented their desire of returning students to classrooms sooner if possible and wouldn't 
want to see this timeline to be prolonged if vaccinations were to be delayed. Dalbey added 
that the district did provide an opportunity for families to switch between Hood River 
Options Academy and their physical school at the semester mark for secondary students and 
trimester mark for elementary. She explained that the data was not clear until now which 
made a clear picture of what the district is able to do operationally. She is happy to say that 
the district is able to bring all grade levels back to in-person instruction compared to other 
districts in Oregon that are not able to do the same. Director Hankins Elliot asked to know the 
percentage of staff that received the vaccination since we are waiting for them to be 
vaccinated for the second time. She expressed her concern about delaying reopening school if 
the percentage was too low. Dalbey assured that based on the responses she received from 
sending the first dose notifications, less than 10% of staff said no to the vaccination. 

Polkinghorn proceeded to share the instructional model plan for in-person learning. The in-
person learning would be for a partial day (mornings or afternoons) and asynchronous 
learning for the remainder of the school day. This could be increased later in the spring. The 
reason to implement a partial day opposed to full day is that this would allow teachers to be 
able to have time to do their prep time as this is usually done when students are taking a 
different class with a different teacher. Currently this is not possible as moving students 
around the schools would increase their cohort size and contact tracing logs. Elementary 
principal Kelly Beard shared that a partial day instruction is more reasonable for them as it 
would allow them to ease back and forth between in-person instruction and comprehensive 
distance learning if needed. Director Russo asked to know the actual minutes of instructional 
time that students would receive in a partial instructional day compared to a regular non-
covid day. Beard said that a partial instructional day would be about 3 hours and 45 minutes 
with a 20 minute recess compared to a non-covid instructional day which is about 4 hours and 
45 minutes with some non-instructional time. In sum up, the difference between those two 
models would be about one hour. Director Garcia-Ramires asked what the district is going to 
do to accomodate for families who can't send their students for partial days because of 
childcare issues. Beard said he doesn't have all the answers to child care availability during 
covid but believes that this is something that needs to be addressed and is happy to be a part 
of Polkinghorn added that the district is looking for ways to support these families and to 
move to a full day instruction and addition to after school programs as soon as possible. 
Director Sheppard asked if the distinct has thought about changing the plans to have older 
students attend school in the mornings opposed to the afternoons as they have been doing, so 
that they could help to watch over younger students. She knows it is not an ideal situation but 
perhaps it would help many families. Polkinghorn said that it has been thought as it would 
help with transportation as well, but no decision had been made yet. Director Hankins Elliot 
asked about the students attending limited in person instruction already and wondered if these 
students would be able to stay longer or how would they get that extra help they currently 
need. Polkinghorn said that is something they are looking into and is a possibility to have 
students attend their regular instructional day and then receive extra support and intervention. 
Director Garcia-Ramirez asked if students would still receive breakfast and lunch. 
Polkinghorn said yes and Beard added the details. Students will have breakfast and a snack in 
the classrooms and will take a lunch bag home. He added that the cafeterias would not be in 
use. Dalbey added that this is a great example of things that take time to operationalize to 
plan how the food will be prepared and delivered to point A and point B and make sure the 
safety protocols are followed by staff and students when it comes to eating in the classroom. 
Beard shared the total number of staff and students that would be in the building and said that 

Hood River County School District Board of Directors Meeting Minutes, February 10, 2021 	 Page 7 of II 



compliance with the ready schools, safe learners guidelines. Director Sheppard said that 
although the board members keep pressuring to an early start but do appreciate and 
acknowledge all the work done by the district administration and cabinet members. Board 
chair mentioned that his plan for the meeting was to speed up the process of return to in-
person instruction and after this presentation he understands and appreciates all the 
information given to explain the reasoning behind the timeline plan. Dalbey explained that 
she has been in contact with other districts and knows that there will be ups and downs and 
the district is trying to plan for all case scenarios. 

B. On-Time Graduation - 10:35 P.M. 
Hood River Valley High School Principal Columba Jones presented an overview over the 
ontrack high school graduation rates. She presented a chart that outlines the four year 
graduation rate compared to other schools. She mentioned that last year's graduation rate was 
92.02 which was above the state of Oregon rate of 82.63. She also provided a chart that 
showed the progression of graduations trends over the years beginning with 2013-14 up to 
2019-20 school years. Both sub groups (white and hispanic) students' graduations rates 
consistently perform at a higher rate than the state which made that gradual increase in 
graduation. Jones also said that as both subgroups are trending upward, the biggest difference 
was the closeness in the achievement gap trend. She also said that the emerging bilingual 
students and the students with disabilities have also been trending upward. Jones said that the 
high school has created a success, organization, and academic readiness class (SOAR) to help 
9th grade students stay on track to graduation. She provided a chart that compared the ninth 
grade on track rate to the four year graduation rate which continues to trend upward as well. 

C. First Reading of Board Policy - 10:47 P.M. 
Director David Russo made a motion to move the policy items to a later board meeting 
agenda. It was seconded by Director Scully. No objection was made. 

VIII. ACTION ITEMS  — 10:48 P.M. 

A. Accept Comprehensive Annual Financial Report for year ending 6-30-2020 - 10:48 P.M. 
Chief financial officer, Saundra Buchanan said that this is the district's fourth year to issue the 
basic financial statements and a comprehensive financial report format. This allows the 
district to supplement the financial statements to provide both introductory information and 
information on the district's individual funds, provide additional schedules, and demonstrate 
all the compliance areas to finance. The audit results were issued on December 23rd, 2020. 
The results issued the district an unmodified opinion which is considered to be a clean 
opinion which confirms the district's financial statements are true and fair representation of 
the district's financial position and that the district is in compliance with all the governmental 
accounting requirements. This would be the seventh consecutive year that the district receives 
an unmodified opinion of which Buchanan is very proud of since prior to her that was not the 
case. She let the board members know that the district has received the 3rd award. She has a 
proposed motion to accept the comprehensive annual financial report for the year ending 6-
30-2020. Director Russo moved to accept the annual financial report and was second by 
Director Garcia-Ramirez and it was approved unanimously. 

Buchanan honored and appreciated all her staff for the support of all the documentation that 
they provide for the annual audit of all the district's transactions and procedures. Ulises Trejo 
who helped her produce the audit report, Gretchen Winans - payroll and benefits specialists, 
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